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Training Program with practical training Component to Interpret the Practice of Unit Members
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Abstract
The purpose of this paper is to report on the outcome and future possibilities of a training 
program.　The program was delivered to leader-class care workers in community-based care service 
agencies and it contained a practical training component to interpret the practice of unit members.
Program outcomes included a deepened understanding by leader-class care workers towards 
unit members achieved through practical training, and the acquisition of evaluation criteria over 
the adequacy of care provided by unit members achieved through conceptualizing‘care’.　Further-
more, it was pointed out that it is necessary for unit leaders and unit members to reflect on their 
experiences to be able to improve the quality of care even if they are busy, and that it is necessary 
to have mechanism in place at the agency that support unit leaders.
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